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Become greater.

From Good to Growth: Your Roadmap Beyond the Strategy

As a leader in your organization you know the company is financially positioned and ready for
growth. But what happens beyond the strategy? What looks great on paper seldom translates
to the same level of enthusiasm when it hits the team responsible for implementing. Foot
dragging, heel digging and drama ensue. Opportunity abounds for the team and the
organization if only they could see what you see. How does the organization get prepared for
growth beyond the strategy?

Participants will learn how to:

e Lay the groundwork that positions teams for growth

e Paint the picture of possibility and opportunity

¢ |dentify contributors who need a seat at the table
Value to Participants:

Participants will leave with a new knowledge of how the talent in their organization can support
transformation and growth.

Formats:

30 minute 50 minute



