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Become greater.

Accelerate Your Strengths: Real World Strategies that Bring Talents to the
Table

Talent at the Table: Real World Strategies that Accelerate Your
Performance

(for those not familiar with strengths)

Culture, performance and the success of your business are determined when your team shows
up to the table. Each interaction and moment they are involved with each other and
customers, makes or breaks your business.

In this interactive, hands-on presentation participants will leave with tools that work in the real
world to increase teamwork, collaboration and communication within their businesses. Key
points covered:

o Why what shows up at the table makes or breaks performance
e Why clashes at the table matter and how to make them work for you
o How to make magic happen at the table and make it stick

Value to Participants:

Participants will leave with a nhew knowledge of what they bring to the table and tools to help
them recognize what other employees and team members can contribute. Integrating this
approach in your organization can fuel a corporate culture that engages and ignites the talent
already present in the group.

Formats:

50 minute 2 hour workshop 4 hour workshop



